Technology Mentor Pilot Program 

Spring 2004 Review
What worked

-Strong semester-long project planning and management: tools, training, spaces & pacing

-Mapping out week-to-week timelines

-Mentors engagement/formal interaction with the students very early in the semester

-Regular, reliable communication/check-ins between various parties involved – mentor & faculty, mentor & RIS liaison, RIS liaison & faculty

-Course assignments that require the use of very specific technologies

-Inclusion of multiple perspectives: Instructional technologist/librarian/faculty/mentor collaboration in planning

-Mentors attending class regularly in some shape or form and seeing final products implemented and/or presented during class time 

-Anticipating equipment needs before the course begins and determining if LITS has enough in its pool and/or what students will need to purchase on their own

What didn’t work

-Assigning mentors to work with ‘tech-interested’ faculty who didn’t have a plan for immediate incorporation of tools into a course

-Assigning mentors to work with a course but not having a clear avenue for peer interactions

-Mentor not able to attend any portion of the class on a regular basis

-Trying to circulate and manage technology equipment from our offices

-On-the-fly, as-needed mentor training as opposed to prior to course offering

-‘Visiting faculty’ by nature of their situation are scattered in many directions – learning MHC spaces and culture, often developing courses for the first time, applying for other positions and consequently frequently absent from campus – we will need to be more conscious of their specific situations if we get applications in the future

-Mentors teaching only faculty as opposed to teaching faculty and peers.  Two of the mentors worked closely to teach faculty new tools and influenced positively how faculty will use technology in the future, however they did not interact with students much in their roles – that was a gap and disappointment in their experiences

-Faculty inexperience with technologies that they assign; faculty need to at least be novice users of the technologies so that they understand its capabilities and limitations as well as the work involved 

Areas of question and/or improvement

-“Mentor” versus “Teaching Assistant” versus “Production Assistant” – “Doing” versus “Teaching” -- where are the boundaries?  Examples: Teaching a session within class period on a particular piece of software? Designing and/or maintaining WebCT course? Helping with lighting equipment in Rooke? Scanning for e-reserves? Designing PowerPoint slides for faculty class presentations? Showing a movie in the absence of faculty? Designing a web page to mount student projects?

-Planning and organizing with other LITS units, ex: Media Resources and Archives

-Supporting equipment on-site in the classroom that is not LITS supported, such as theater lighting and sound (may at first blush seem like a no-brainer, its not LITS equipment, but the students don’t distinguish necessarily between different types of technologies – what role can the mentor play if approached by students or faculty to support this kind of equipment?)

-Mentors content/subject knowledge – previous enrollment in the course and/or a major/minor in the subject area is preferable but not necessarily required; it certainly enhances the experience for all, but specific role will dictate how much subject knowledge will be needed 

-Responding to ‘surprises’ such as introduction of an html component to Web Audio course – balancing wanting to be flexible versus being firm on plans in order to ensure quality of support and final product


-Develop a training program – cover both principles related to the peer teaching role and technology require (see below)
 

Training


- What skills do they need to have before the semester begins? Will these differ depending upon the course assignment? Likely…What skills can be taught in biweekly training/meeting sessions?


Principles/Philosophies:

Professionalism & ethics in the classroom (case studies/scenarios?)

Learning styles (awareness of and model/schema)

Nature of the peer-to-peer role (what’s appropriate? What to anticipate?)

LITS/RIS philosophies surrounding incorporation of technology in the classroom?????? (ex: ‘Don’t use technology for technology’s sake’)

Project management principles

Copyright/Intellectual property  issues

Equipment/software specific tools:

Dreamweaver (including advanced applications such as ‘web forms’)

Scanning 

Adobe Photoshop

PowerPoint

WebCT course construction for faculty

Networking spaces/quotas/storage

Final Cut Pro

QuickTime

Imovie

RefWorks

Subject specific software (ex: Spartan or Mathematica)
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